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ÁChad Heid , Executive Director

ÁGreg Tansley, Board member and 

Biddeford city planner
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ÁHank Berg , General Manager

ÁJonathan Greven, Director of Finance 

and Human Resources
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ÁGreg Jordan , Executive Director

ÁHope Cahan , Board member and Co-

Chair of PACTS Policy Committee

ÁEd Knutson , Operator and labor 

representative for METRO and RTP
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ÁPatricia Quinn , Executive Director

ÁWilliam Gayle , Grants and Policy 

Administrator
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ÁDonna Tippett , Director of 

Transportation Department

ÁRick Sargent , Operations Supervisor
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ÁJack De Beradinis , Executive Director

ÁDeb Fritzson , Finance and 

Administration Manager

ÁJohn Grew , Board member

ÁMolly Tompkins , Board member

ÁEd Knutson , Operator and labor 

representative for RTP and METRO
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ÁTom Reinauer , Director of 

Transportation
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Other regional stakeholders
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GPCOG Community Transportation Leader | Becky Johnson

GPCOG Community Transportation Leader | Cheryl Oldfield

MaineDOT | Ryan Neale

Maine Equal Justice | Rob Liscord

Maine Medical Center | Al Green

Maine Turnpike Authority | Erin Courtney

Move to ME | Kevin Sutherland

PACTS Policy Board | Jim Bennett

PACTS Regional Transportation Advisory Committee |  Nell Donaldson

Portland Regional Chamber of Commerce | Quincy Hentzel

Southern Maine Community College | Jay Manhardt

Southern Maine Planning & Development Commission | Stephanie Carver

United Way of Greater Portland | Liz Cotter Schlax

University of Southern Maine | Aaron Witham



Todayõs agenda
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Why Are We Here? Project Background



Regional Transit Vision

òUsing our regionõs public transportation is faster and more 

affordable than driving a car.

Our system is funded sustainably and provides reliable and 

seamless transportation for our community, including 

commuters, mainland and island residents, and people with 

mobility challenges.

Our communities support the long -term viability of public 

transportation by focusing new homes and jobs where people 

already live and work.ó

Transit Tomorrow, 2021, p. 5



Goal 1: Make Transit Easier

Goal 2: Create Frequent Connections

Goal 3: Improve Rapid Transit

Goal 4: Create Transit-Friendly Places

Transit Tomorrow goals
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Goal 1: Make Transit Easier

Goal 2: Create Frequent Connections

Goal 3: Improve Rapid Transit

Goal 4: Create Transit-Friendly Places

Transit Tomorrow goals

Goal 2 Action

Conduct Transit Together Study

Å Plan a regionally coordinated 

and integrated transit network.

Å Make the system more seamless 

to ride and more efficient to 

operate.
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Public priorities for transit
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Å Better stops and access to stops

Å Better transit transfers

Å Faster service with fewer stops

Å Increased span of service

Å Increased transit coverage

Å Marketing, communications, and branding

Å More frequent service

Å New technology and real-time info.

Å Putting jobs and housing near transit

Å Transit connections with active transportation



Public priorities for transit

Poll: What do you think 

are the publicõs top three 

transit priorities?
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Å Better stops and access to stops

Å Better transit transfers

Å Faster service with fewer stops

Å Increased span of service

Å Increased transit coverage

Å Marketing, communications, and branding

Å More frequent service

Å New technology and real-time info.

Å Putting jobs and housing near transit

Å Transit connections with active transportation



Poll 



Top public priorities for transit
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Land use: jobs and housing near transit

Increased transit coverage

Marketing, communications, and branding

Transit connections with active transportation

Increased span of service

Better stops and access to stops

New technology and real-time info.

Better transit transfers

More frequent service

Faster service with fewer stops



Top public priorities for transit
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Land use: jobs and housing near transit

Increased transit coverage

Marketing, communications, and branding

Transit connections with active transportation

Increased span of service

Better stops and access to stops

New technology and real-time info.

Better transit transfers

More frequent service

Faster service with fewer stops

Public priorities have 

been fairly consistent

for over a decade.



Project Scope & Schedule



Key tasks

Network Improvement

Concepts

Á Themed Network Improvement Scenarios

Á Agency Staff Workshop

Á Public Outreach Round 2

Á Market Analysis and Existing Conditions

Á History of Collaboration

Á Public Outreach Round 1

SCOPE & SCHEDULE
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State of

Regional Transit

Seamless

Transit

Á Collaboration Opportunity Assessment

Á Agency Staff Workshop

Á Organizational Efficiency Analysis

Á Demand-Based Feasibility Analysis

Á Agency Staff Workshop

Á Implementation Plan

Microtransit

Feasibility Assessment



2021 2022

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Project Start-Up

Stakeholder and 

Community 

Engagement

Network Design

Microtransit

Feasibility Analysis

Seamless Transit

Bringing Us Together

Schedule
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SCOPE & SCHEDULE

PAG meeting
Stakeholder 

workshop

Public meeting 

period
Final 

deliverable due



2021 2022

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Project Start-Up

Stakeholder and 

Community 

Engagement

Network Design

Microtransit

Feasibility Analysis

Seamless Transit

Bringing Us Together

Schedule
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SCOPE & SCHEDULE

PAG meeting
Stakeholder 

workshop

Public meeting 

period
Final 

deliverable due

We are here!



Market analysis

The market analysis assesses 

demand for transit, key trip 

generators, and implications 

of ongoing development.
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Market analysis
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ÁTransit demand

ÁCommute flows

ÁKey trip generators

ÁPlanned development

ÁAccess to healthcare, 

jobs, and groceries



Role of the Project Advisory Group


