BREEZ

Route Overview

The BREEZ provides limited-stop/express service between Brunswick and Portland via Freeport

Route Profiles

©)
GPCOG TransitTogether Study (V

and Yarmouth.
Route Map
tre Brunswick o 3
EEBREEZ Wm — \
Xpress Tran RREK  Cumonnds: 3
Route Station 3
hurch Rd e -+ PlossaniSt

m— Brosze Sorvice

College

e Normcoun o Clbrary 5
Ia) %L"n‘iﬁi”ﬂ'msﬁ'im o] Y pine g
s i3 5op S
@ ParsRide ': Elmst %
Dmmm Freeport £ @I "y
foeen Rk "«
= TFI-nsflapistm Pagesi Downeaster t':ul join
LI Boan > > L
Headquarters &
Maine Beer/Park & Ride Q@ &
g
£
5
g
H
Yarmoyty §° Hannatord Bectord 5t
T =~ 2
USM Portfand 5 %
_ & Yarmouth Y
Exit 1! z
PagiRlde %&
————— ©GPak
Marginel WWey &Ride wanASt
% Fox St
ot :
-Post Lancaster St
& %ﬁnd& T OxodSt A
&3] i Cumberiand E%““"“U
Mercy at umi g
the Fbre s‘;} . z
& 4 b % %ﬂ
& S Longfellow Square 2
c%,% @ B oSt
METRO "Ef A g %i s % @ of At old Port cean "
¢ @ Forg 5 District 4 Maine
Portland e Rars
11213 2 ®yictoria comTecat mcasco B Ralibad
[a]5[7 8] lg Mansio Bay
mml'r Dasforth St Lines
e PD Al Pest Walerfront District
Transfer Points
anster Portland
21 R Fish Pier
A ELT) Cogessst Casco
A T v igﬂ Bridge
o uzerD Portland

School St

Alignment

The BREEZ operates circuitously in Brunswick serving Brunswick Station, downtown, and the
Brunswick Park-and-Ride. It then operates along a combination of 1-295 and US Route 1, making
four stops in Freeport Village, including the Maine Beer Park-and-Ride, and three in Yarmouth,
including the Exit 15 Park-and-Ride. In Portland, the route operates through the Congress Street
corridor through downtown to the Portland Transportation Center.
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Connections

Transfers can be made with all other METRO routes (except Route 3 Westbrook Crosstown), all
SPBS routes, RTP’s Lake Region Explorer, and BSOOB Transit routes 60 Green and 70
Purple/ZOOM at the PULSE. Transfers can be made with METRO Route 1 Congress Street and
the Downeaster at the Portland Transportation Center.

Schedule

BREEZ generally operates every 60 minutes or less during peak periods and every two hours
during midday. Saturday’s five round trips operate two and a half hours apart.

Schedule Summary

Weekdays 5:45 AMto 10:18 PM 35-140 D
Saturday 8:00 AM to 9:28 PM 150 :
Sunday No Service

BREEZ service operates from the early morning to late evening on weekdays, and morning to
evening on Saturdays. The route does not operate on Sundays.

On-Time Performance

BREEZ on-time performance is above the METRO system'’s route average of 76% but does not
meet the agency’s standard of 90%. Traffic congestion impacts on-time performance on
Washington Avenue, 1-295, in downtown Freeport, and on Pleasant Street in Brunswick.

Ridership and Productivity

Ridership and Productivity by Day

In October 2019, BREEZ had an average of 307 boardings on weekdays and 151 on Saturdays.
On weekdays, the BREEZ is METRO's second-lowest-ridership route and on Saturdays, the BREEZ
is METRO's lowest-ridership route. Productivity, in terms of boardings per revenue hour, was 10
on both weekdays and Saturdays. Among METRO routes, these productivity figures are the
lowest on second-lowest on weekdays and Saturdays.
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Weekday Ridership by Stop

In October 2019, and from north to south, the highest-ridership BREEZ stops were:
= Downtown Portland, with around 140 boardings and alightings
= Downtown Freeport, with 51 boardings and alightings
= Downtown Brunswick, with 44 boardings and alightings
In general, these town centers saw higher ridership than park-and-rides on the route. There is a

small amount of intermediate ridership on the route, but most ridership is to and from Portland.

Weekday Ridership by Stop Map
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Weekday Ridership by Trip

In October 2019, BREEZ ridership was directionally peaked, indicating primarily commuter use of
the route. The highest-ridership inbound trips occurred before 8:00 AM and the highest-
ridership outbound trips were in the 2:30 to 5:30 PM range. There was considerable demand for
the 7:00 AM inbound trip, which METRO has addressed by adding earlier morning service.

Weekday Boardings by Trip: Inbound (October 2019)
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Weekday Boardings by Trip: Outbound (October 2019)
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Overall Service Assessment
Strengths

= BREEZ provides mostly unique transit connections between Brunswick, Freeport,
Yarmouth, and Portland (although the Downeaster also provides some similar service).

Weaknesses

= Overall ridership is low, and productivity is very low.
» Service frequencies are irregular.

» Saturday service is too inconvenient for most people.
Opportunities

Opportunities to strengthen BREEZ are listed below. Some suggestions may be contradictory, as
there is usually more than one approach to improving a route.

» Shorten the route to operate to and from the PULSE. The resulting time savings could be
used to reduce round trip running times to less than 120 minutes, which would enable
more efficient use of vehicles and more frequent midday service.

= Make service in Brunswick more direct.

= Reduce weekday service levels to reflect low ridership and productivity.
» Provide service with more regular headways.

= Discontinue Saturday service due to very low ridership.

» |f Saturday service is maintained, provide hourly service.
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